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1. Introduction
This Afterlife Conservation Plan sets out the means by which concrete conservation actions
and some of the relevant supporting actions (mapping and dissemination) carried out during
the lifetime of EcoCoLife1 will be continued, followed up and sustained beyond the project’s
implementation phase.
EcoCoLife ran from September 2014 to March 2019.
outputs were achieved;








During which time the following broad

1,000ha peatlands restored
160ha wetlands created or restored
20ha of brownfield improvements including wild flower meadows, bee banks, nest
box schemes, hedges and 3 green roofs of 450m2
2 river catchment improvement plans developed for implementation
A socio-economic study summarising the benefits to people.
Suite of individual site-based impact assessments
1,000’s of individuals including volunteers, schoolchildren and general public
engaged in conservation management activities and awareness

A complete breakdown and detailed description of these and all project achievements is
recorded in the Final Report A28334972.

2. Sustainability of concrete conservation actions
This section is arranged by Management Zone; - this is the geospatial and sub project
administrative way that the project has managed concrete conservation actions. Numbers of
sites within each management zone vary by both habitat type and by which beneficiary is the
main lead. For a fuller description of the project’s management zones refer to project
document A2941752 “Management Zones and Sites”.
Almost all of the 45 sites have individual management plans prepared for them; either
through the work of the project or independent from it. The plans generally extend beyond
the lifetime of EcoCoLife and to replicate the content of each of those plans here is well
beyond the scope and purpose of this report, so the key actions are mentioned and the
management plans are referenced instead as “Axxxxxxx”.
Each management zone is included in the following Section 2 pertaining to the project’s
“afterlife” covering;


Summary plan




Innovation
Dissemination



Equipment

…and, includes reference to the conservation (Cn) action described in the projects Grant
Agreement.

1

In this report the use of “EcoCo”, “EcoCoLife” and “the project” all refer to the subject of this report
i.e. LIFE13 BIO/UK/000428.
2

References with an accompanying code; “Axxxxxxx”. is the Coordinating Beneficiary’s (SNH)
document unique filing code, and if coloured purple indicates that they are supplied to the EC as part
of the final reporting or in grey if only held on the SNH system.
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2.1

Flanders Mosses

Action C3 Peatland restoration on National Nature Reserves
SNH carried out extensive peatland restoration work on four sites
within the 860ha Flanders Moss SPA and NNR. Work included;
various innovations in peat drain damming techniques, scrub
management and stump flipping. Each of these actions were
designed and carried out so that the impacts would be long lasting
and provide benefits well into the future for a self-sustaining bog
habitat.
Learn more about this Management Zone here

2.1.1
Site

Summary plan
Planned work post EcoCo

Flanders Flanders Moss NNR is owned by
Moss
SNH. It is managed according to a 10
year Reserve plan relating to the
period 2016 – 2026. Management
objectives and operations
incorporating work carried out during
the project will be extended beyond
the life of EcoCo. See detail at

Key actions

Monitoring

Resourcing

A number of
management objectives
are specified within the
Reserve Plan. In
general these are
targeted at increasing
the area of sheep
grazing on the moss to

A comprehensive data logger
hydrological monitoring system
has been set up to collect water
table data and also flow rates of
water coming off the site. This
data will be analysis once
collected over a suitable length of
time. Site condition monitoring

SNH owns a part of Flanders
Moss but have management
agreement and leases over most
of the rest of Flanders so approx.
95 % is managed by SNH for the
long-term to conservation
objectives. SNH will be
managing the site using SNH
5

Site

2.1.2

Planned work post EcoCo
https://www.nature.scot/enjoyingoutdoors/places-visit/scotlandsnational-nature-reserves/flandersmoss-nnr/flanders-moss-nnr-aboutreserve

Key actions
inhibit scrub recovery
and rewetting the edges
of the moss. Areas of
scrub control is also
planned.

Monitoring
checks the state of the bog
habitat on a 6 year cycle. Rare
invertebrate monitoring will be
carried out on an opportunistic
basis.

Resourcing
budgets for core work and
additional external funding for
specific extra site management
tasks.

Innovations

Innovation

Description beyond March 2019

Stump flipping

The technique of stump flipping was used on Flanders in an area previous planted up with conifers. When the conifers were
removed the planting ridges and stumps were left making it difficult to get the water table to the full surface of the bog and
leaving drier areas that attracted scrub establishment. Using a tracked digger the ridges and stumps were turned over, the
ground levelled and tracked over. This left a much flatter bog surface with the water table close to the surface across much of
the area. Initial signs are that sphagnum is quickly getting established. There are further areas of plantation requiring the
treatment and it is expected that, funding permitting this technique, will be used again.

Wood chip dams

Wood chip of leaky dams are dams in ditches constructed out of wood chips from scrub cut and removed of the moss. On
Flanders a large area of birch scrub was felled and the braches were chipped and transported to a wide, shallow ditch. There
they were dumped and compressed by the machine into a barrier across the ditch. Once the dam had settled and slumped it
has been holding back approx. 30-40 cm of water. 2 further dams were constructed in the same way. These dams can only be
used in this form on very slow flowing ditches but if the wood chip is used along with plastic piling then the 2 materials help each
other and this design can be used in fast flowing ditches.
This technique seems to have worked really well so will definitely be used in other places on Flanders within the restrictions of
the material.

Double ditch dam

The ambitious and extensive double ditch dam, though not innovative per se, but used established damming techniques
intensively, was a major intervention that is hoped will have a major and lasting positive impact over a significant area of the
bog. It is hoped that in time the sphagnum activity both within the ditch area and beyond it will eventually slow the water flow
significantly enough for the bog in this area to be self-regenerating on a sustainable basis.
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2.1.3

Dissemination

Visitor groups regularly visit Flanders including school groups and specialist ecologists. The NNR staff will continue to provide interpretation tours
and talks to these and mobilise the volunteer groups to carry out seasonal work.
The blog giving periodic insights to Flanders NNR will continue. Learn more here.
2.1.4

Equipment

No specific equipment was purchased by the project for Flanders Mosses. A Softrack cut and collect low ground pressure machine was bought
through EcoCoLife under the NNR budget and is covered separately under Section 2.13.
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2.2

Inner Forth

Action C5 Habitat Enhancement on Wetlands
Action C7 Improving Wildlife Connections
Action C8 Innovative improvements at newly identified sites
The lead for work in this management zone was by the RSPB who
coordinated the work through the match funding arrangements of the
Inner Forth Landscape Initiative.
RSPB initiated work at Kinneil lagoons to create brackish wetlands,
completed a coastal realignment project at RSPB Skinflats reserve
(C8) and created a new wetlands reserve at Black Devon Wetlands.
RSPB also implemented small scale habitat improvements across the
Inner forth including breeding bird surveys at Historic Scotland sites,
hedge establishment on agricultural land, installation of a nest box
scheme and establishment of wildflower meadows at Kinneil Estate.
Scottish wildlife Trust carried out extensive site management actions
at Cambus Pools (C5) including; installation of cattle handling
facilities and extensive rush and scrub management.
Butterfly Conservation Scotland carried out site management actions
on the Wester Moss peatland (C5) including installation of a boundary
bund and extensive removal of trees and regeneration.
Buglife worked on a number of sites throughout the management
zone to establish two green roofs, wildflower meadows at
Grangepans and management of vegetation on derelict sites at
Bridgeness Shipbreakers and Garibaldi Bing.

The landscape scale Inner Forth Futures project being led by the RSPB has
secured a successor project covering this management zone for the next few
years that uses the direct results from the revised Ecological Coherence
Protocol and the Inner Forth Habitat Network Pilot derived from that to
identify sites to target appropriate management action.
Learn more about this Management Zone here
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2.2.1

Summary plan

Site

Planned work post EcoCo

Key actions

Monitoring

Resourcing

Grangepans

The site is owned and managed
by Falkirk Council and further
work by Buglife will be with their
agreement as with the
establishment of the wildflower
meadow.

Continue to provide guidance
on future management to the
council to ensure that area is
cut once a year in autumn and
the cuttings removed, to
sustain the low nutrient status
and perpetuate the meadow.

Ensuring that area is being
appropriately managed and
maintained by the council.

Area to be managed by
Falkirk Council with advice
from Buglife

Calachem green
roof

The site is owned and managed
by the chemicals company
CalaChem. Establishment and
maintenance of the green roof
was in collaboration with their
facilities manager. Any further
work by Buglife will be with their
agreement.

Provide continued guidance on
future management to the
Calachem’s gounds
maintenance team.

A visit once a year to ensure
roof is being managed, weeds
removed and site is providing
habitat for wildlife

Area to be managed and
maintained by CalaChem at
least once a year to remove
weeds from gutters and
unwanted plants growing in
the green roof.

Carrongrange
green roof

The site is owned by Falkirk
Council and managed by
Carrongrange High School in
liaison with Buglife. Further
work will be in agreement with
the school’s Head.

Provide guidance on future
management to landowners.
Work with the gardening group
at the school to ensure the
green roof garden is
appropriately managed.

A visit once a year to ensure
roof is being managed, weeds
removed and site is providing
habitat for wildlife
Additional visits will be
organised with the school as
and when requested as part of
their outdoor learning.

This roof is maintained by
the school itself. Buglife will
provide advice to the school
and help with the
management of the roof
where needed.

Bridgeness

The site is owned and managed
by Falkirk Council and future
work will be carried by Buglife
with their agreement.
Management Plan ref A2926978

Provide guidance on future
management to the council.

Open Mosaic Habitat- will be
monitored at the site at least
once a year and more if
required to ensure that the
diverse mix of habitats
remains.

Area to be managed by
Falkirk Council with advice
from Buglife

Garibaldi Bing

The site is owned and managed
by Falkirk Council and future

Provide guidance on future

Ensuring that area is being
appropriately managed and

Area to be managed by
Falkirk Council with advice
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Site

Planned work post EcoCo
work will be carried by Buglife
with their agreement.
Management Plan ref
A2926977.

Key actions
management to the council.

Monitoring
maintained by the council.

Resourcing
from Buglife

Kinneil Lagoons

The site remains in Council
ownership. Work was stalled
due to inability to obtain planning
permission for intended wetland
work by RSPB.

None - whilst the planning
decision remains on hold.

WeBS (Wetland Birds survey)
counts will continue at this
site.

Volunteers complete WeBS
counts. Falkirk Council
maintains the site.

Black Devon
Wetlands

This site is covered by a RSPB
Management Plan and this is
updated every 5 years.
Management Plan ref
A2927068.
We will ensure the infrastructure
and the habitats we have
created on the reserve are
maintained to a high standard.
We will continue to promote the
reserve to a wide range of
people and run a series of
events annually.
We will look to secure funding to
investigate phase 2 of the
wetland enhancement works and
deliver the outcome of this.
The land is now ICAS registered,
which allows us to look for a
grazier.
We hope to work with Pondlife
on a project, which shows
people how to create ponds and
wetlands and how to look after

Ensure establishment of the
green roof on the Viewing
Structure.
Maintain the viewing structure
and board walk in good
condition and free from
vandalism.
Continue to use the Softrak to
control the vegetation were
grazing is not possible or in the
absence of grazing.
Secure a grazier to manage
the grassland area and help
with the wetland management.
Deliver phase 2 of the wetland
enhancement

Monthly WeBS counts will
continue.
Breeding bird surveys
Other species and habitats will
also be monitored by
individuals and other
interested groups.

RSPB staff and we will seek
funding where we can.
Currently, Green Power, a
local company, is
sponsoring our events
programme for 2019. We
hope to secure funding from
SNH’s Biodiversity
Challenge Fund in the
Future.
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Site

Planned work post EcoCo
them. BDW is likely to be one of
their demonstration sites.

Key actions

Monitoring

Resourcing

Skinflats

This site is covered by an RSPB
Management Plan and this is
updated every 5 years.
Management Plan ref
A2927068.
We will sow the new bunds with
a coastal grassland mix when
the weather warms up and over
the summer we will maintain a
path through the other sections
of the bund.

Ensure drainage channels are
kept at a level that ensures our
neighbour’s drainage is
affected.
Sow coastal grass mix on the
new seawall in March/April.
Mow a path on top of the bund
to ensure access along the
Right of Way is not difficult.
Write an advocacy Strategy to
identify ways in which we can
use the site to inform Policy
makers.
Renew or weed the shingle on
the new island as necessary
Attend one community Council
meeting annually
Cap the old RTE pipe in the
channel.

Monthly WeBS counts will
continue.
Breeding bird surveys
Siltation levels are monitored
using the gauge sticks on site
Record number of visitors to
the site.
Surveys will be undertaken to
record the habitat change on
site.

RSPB staff will deliver all
these tasks and Stirling
University will be involved
with habitat monitoring.

Wester Moss

Butterfly Conservation has an
agreement with Stirling Council
to continue to manage Wester
Moss until 2037. A management
plan is in place until 2020 ref
A2925958.

Ongoing invasive scrub
clearance from the open bog
habitat is planned through our
Bog Squad project. This will be
a regular task needed to
maintain the habitat and will
continue as long as funding
allows.

The hydrological and
vegetation monitoring data
that has been collected during
the project will be used as the
basis for guiding future
restoration works. Further
monitoring data will be
collected where needed and
should funding allow.
Vegetation monitoring will
continue to be carried out as

Our Bog Squad project is
currently funded (2018-19)
by the SNH-led Peatland
Action project. Site owners
Stirling Council help to
facilitate works through their
Ranger service.
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Site

Planned work post EcoCo

Key actions

Monitoring
part of SNH’s Site Condition
Monitoring Programme.

Resourcing

Bolfornot Farm

New areas will besought by
RSPB through Inner forth
Futures for planting of trees and
wildflower meadows

Dependent on finding suitable
and willing farmers and
landowners.

Landowner to monitor and
manage.

Landowner

Kinneil House,
Bo’Ness
Railway

New areas will be sought
through Inner forth Futures by
RSPB for planting further
wildflower meadows

Planting undertaken in spring
2016

Falkirk Community trust to
manage site.

Falkirk Community Trust

Nest box
scheme

Opportunities to expand the nest
box scheme will be sought by
RSPB under the Inner Forth
Futures programme.

Seek opportunities and willing
landowners for expansion

Falkirk Environment Group to
manage and monitor
nestboxes

Falkirk Environment Group

Inner Forth-wide
breeding bird
surveys

Surveys will continue to be
undertaken through Inner forth
Futures programme by RSPB.

Breeding bird surveys.

Land managers to undertake
actions if and when funding
becomes available. Surveys
can be re-done in future
years.

Land managers

Cambus Pools

Cambus Pools managed by
SWT has a recently updated
Management Plan that will run
until 2029. Management Plan
ref A2926166

We will continue the regime of
controlled annual grazing by a
farming tenant with timing
dependant on stock
availability.
We will continue with biennial
reed management as required
to maintain open water.

Primary monitoring will be via
aerial images taken annually.

Work during the life of the
afterlife plan will be funded
by SWT core funds.
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2.2.2

Innovations

Technique

Description beyond March 2019

Drone Surveying

The drone purchased by the project for use by project partners will be used in July 2019 by SNH and SWT to help complete
a Site Condition assessment of the Notified SSSI Feature at Wester Dam.
Drone images were taken of the Skinflats site after works took place and will be repeated every two years to assess how the
site changes.

Historic Buildings
Surveys

Taking a more active interest in the grounds around historic buildings, especially those owned and managed by the Scottish
Government’s Historic Environment Scotland, and the potential habitat benefits they could produce and support.

Use of tree poppers
to remove scrub

A tree ‘popping’ tool has become available in recent years that levers small trees out of the ground including their roots.
This reduces the need for herbicide and follow-up treatments. Several were purchased through the project and they will
continue to be used at Wester Moss and other peatland sites to remove scrub.

2.2.3 Dissemination of project actions
The Black Devon Wetlands reserve has a Blog that will have regular posts telling people what RSPB is doing at Black Devon Wetlands and Skinflats.
Learn more here.
RSPB will be using Skinflats as a demonstration site and an advocacy tool whenever possible and is already a permanent study site for Stirling
University. .
The Inner forth Futures PM will be giving a presentation at the Estuarine and Coastal Sciences Association Conference in April/May 2019.
The Inner forth futures project that covers this management zone has significant components to improve access, encourage participation and train
people in relevant conservation skills and increase awareness.
2.2.4

Equipment

Item/s

How will it be used beyond March 2019

Hand tools

These will be used by volunteer work parties and staff to maintain the Inner Forth Reserves.

Dipwell Probe

With SNH available for use on other sites

Rain Gauge

With SNH available for use on other sites

Tree Poppers

They will continue to be used at Wester Moss and other peatland sites to remove scrub.

Drone

The drone will continue to be used for ongoing monitoring available to all partners on an as needs basis.
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2.3

Glazert Water

Action C6 Habitat enhancement in freshwater and
Action C8 Innovative improvements in newly identified sites.
SEPA conducted a landowner consultation survey and managed
an options appraisal study to identify morphological
improvements on the Glazert Water river catchment that will
improve ecological connectivity.
Options include in-stream barrier removal, embankment
breaching and re-profiling of the river banks. These interventions
will improve natural river processes through (i) increased lateral
connectivity between the river and bankside habitats and
floodplains, (ii) improved longitudinal connectivity through
restoration of sediment transport and access for migratory fish
species.
Following the stalling of support by the council to the Glazert,
SEPA support from this management zone under EcoCoLife
transferred to the Tyne Catchment management Zone.
Subsequently, council support resumed and work is proceeding
well on the Glazert. Learn more at A2957473 “SEPA 2019
progress report on Glazert&Tyne”
Learn more about this Management Zone here
2.3.1

Summary plan

Site

Planned work post EcoCo

Key actions

Monitoring

Resourcing

Glazert woods

Detailed design and
groundworks on approx. 950m
of river channel much of which
is owned by East
Dunbartonshire Council.
Planned interventions include

Design work is underway and
expected to complete by June
2019, ground works are
proposed for summer 2019
 Completion of design

Results from monitoring of
instream sediment and
freshwater invertebrates will be
used as to indicate the
successful restoration of
natural processes. Data is

Funding for AfterLife actions
will be provided by the SEPA
Water Environment Fund and
East Dunbartonshire Council.
Approx. £80K has been
secured for design with an in
14

Site

Planned work post EcoCo
removal of hard bank
protection and naturalisation
riparian zone, breaching
embankments to reconnect
river into the riparian woodland
and floodplain to restore lateral
connectivity

Key actions

Monitoring
being collected by SEPA

Resourcing
principle agreement of £250K
for works. Additional partners
being sought.

Calico way

Detailed design and
groundworks on approx. 850m
of river channel. Ownership is
split between East
Dunbartonshire Council, NHS
and private landowners.
Interventions include removal
of hard back protection and reprofiling of banks to improve
connectivity, and installation of
wood debris where possible.

Design work is underway and
expected to complete by June
2019. Ground works are
expected to be completed by
2020
 Completion of design
 Flood modelling
 Works

Results from monitoring of in
stream sediment and
freshwater invertebrates will be
used as to indicate the
successful restoration of
natural processes. Data is
being collected by SEPA

Funding for Afterlife actions
will be provided by the SEPA
Water Environment Fund and
East Dunbartonshire Council.
Approx. £80K has been
secured for design with an in
principle agreement of £250K
for works. Project will work with
landowners including NHS
Scotland. Additional partners
being sought.

Finglen burn

Restoration of floodplain
connectivity along
approximately 400m by
breaching embankments.
Landownership belongs to the
Council and private
landowners.

Design work is underway.
Ground works are expected to
be completed by 2020
 Completion of design
 Flood modelling
 Works

Results from monitoring of in
stream sediment and
freshwater invertebrates will be
used as to indicate the
successful restoration of
natural processes. Data is
being collected by SEPA

Funding for AfterLife actions
will be provided by the SEPA
Water Environment Fund and
East Dunbartonshire Council.
Approx. £30K has been
secured for design with an in
principle agreement of £150K
for works. The famer will also
be a key partner in delivery.

 Flood modelling
 Works

2.3.2 Innovation
No particular innovations of note for this management zone.
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2.3.3 Dissemination
SEPA will continue to share project developments and outcomes as work progresses. This includes consulting on designs prior to initiating
groundworks. Promoting the work on the Glazert Water will take the form of interpretation panels that illustrate the work done and the benefits for
people and wildlife, of restoring landscape scale connections.
2.3.4 Equipment
There was no equipment bought for this management zone.
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2.4

Falkirk Stepping Stones

C8 innovative improvements at newly identified sites
The Falkirk Stepping Stones comprise a number of smaller mainly
open mosaic habitat types improved by EcoCoLife across a
predominantly urban area where such sites are invaluable stepping
stones for invertebrates and other species.
Buglife Scotland identified and carried out management works on
four sites that, along with the SWT Wester Dam site form the Falkirk
Stepping Stones. Buglife’s work included vegetation management,
creation of bee banks, creation of wildflower meadows and removal
of invasive species.
SWT installed a sluice at Wester Dam wetland site to manage water
levels and carried out extensive reduction in tree and scrub cover at
the wetland fringe.
Learn more about this Management Zone here

2.4.1

Summary plan

Site

Planned work post EcoCo

Key actions

Monitoring

Resourcing

Forge Dam

The site is owned by Falkirk Council,
and managed alongside Carron
Dams LNR by SWT. The site will be
monitored and maintained by SWT,
Falkirk Council Ranger Service and
by the volunteers of Carron Dams
community group.
Buglife will monitor the bee bank and

Provide guidance on
future management to
landowners, SWT and
the Carron Dams
community group.

Bee bank- solitary bee activity
monitored during a visit over
April-June each year
The scrub regrowth will be
monitored when the site is
visited for bee bank monitoring

Management work required
to be undertaken by the
Carron Dams volunteer
group with advice from
Buglife and SWT. If funding
is required it may come
from Falkirk Environment
Trust
17

Site

Planned work post EcoCo
scrub, with management of the site
by Carron Dams volunteer group
with guidance from Buglife and
SWT. Management Plan ref
A2926967

Key actions

Monitoring

Resourcing

Avonglen
Quarry

The site is owned and managed by
Falkirk Council who have a
management plan for the site. It will
be implemented and monitored by
the ranger service to control gorse to
prevent shading of bare ground and
areas of species-rich grassland.

Buglife will provide
guidance on future
management to Falkirk
Council.

Bare ground- monitored for
nests of ground nesting solitary
bees
Patches of species-rich
grassland monitored for shading
and foraging pollinators

Falkirk Council ranger
service with advice from
Buglife. Funding for any
work may come from Falkirk
Environment Trust

Bonnyfield

The site is owned and managed by
Falkirk Council who have a
management plan for the site that is
implemented and monitored by the
ranger service.

Buglife will provide
guidance on future
management to Falkirk
Council.

Bee bank- solitary bee activity
monitored during a visit over
April-June each year
Scrub- monitored when site
visited for bee bank monitoring

Falkirk Council ranger
service with advice from
Buglife.

Roughcastle

The site is owned and managed by
Callander Estates who have a
management plan for the site.
A2926972

Buglife will provide
guidance on future
management to
Callander Estates.

Heathland- monitored once a
year from May-June to
determine if Green tiger beetles
remain active on site and that
area is not being out shaded by
birch scrub

Area of heathland to be
monitored by Callander
Estates (alongside the rest
of the site) and by Buglife. If
additional funding is
required it could come from
Falkirk Environment Trust.

Wester Dam

Wester Dam has a ten year
management plan (Carron Dams)
which will run until 2026. Plan ref
A2926167

Scrub management of
the SSSI feature area
will continue. The
recent construction of
the sluice may reduce
the frequency with
which this activity is
required.

Wester Dam will be monitored
closely to gauge the impact of
the sluice installation. Water
level monitoring and aerial
imagery from drone footage will
be used to help monitor
changes in water level.

Work during the life of the
afterlife plan will be funded
by SWT core funds.
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2.4.2

Innovation

Technique
Drone Survey

Description beyond March 2019
In July 2019 SNH and SWT will use the drone to help complete a Site Condition assessment of the Notified SSSI Feature at
Wester Dam.

2.4.3 Dissemination
The engagement so the Carron Dams volunteers and by the local High School at Wester Dam and Forge Dam will continue to provide engagement
opportunities to learn about the benefits of the sites ecology, provide opportunities to volunteer for practical work and access to this valuable urban
LNR.
2.4.4 Equipment
The drone used for surveying Carron Dams will continue to be available for use across the project area by project partners.

19

2.5

Slamannan

Action C1 Habitat Enhancement on the Slamannan Plateau)
Buglife carried out extensive peatland restoration works over a
number of compartments in multiple ownerships of Fannyside Muir
SPA on the Slamannan Plateau including installation of peat dams,
plastic pile dams, trench cell bunding and heather and scrub
management.
A comprehensive management plan has been prepared for this
complete area that also includes in-depth monitoring data.
Learn more about this Management Zone here

2.5.1

Summary plan

Site

Planned work post EcoCo

Key actions

Monitoring

Resourcing

Fannyside
Muir

Fannyside Muir is part-owned
by Forestry Commission
Scotland/ Forest Enterprise,
part by North Lanarkshire
Council and part by the
Scottish Wildlife Trust. All
landowners were involved in
the development of the 10 year

There is no further restoration
work planned for the project
site at present. All rewetting
works in the management plan
have been completed.
Surrounding peatland to the
north and east of Fannyside
Muir with deep peat deposits

Buglife Scotland has handed
monitoring responsibilities to
the landowners
The majority of Fannyside Muir/
Arns is monitored during FES
annual site visits.
Monitoring of scrub/ conifer recolonisation is recommended

Restoration of degraded
peatland surrounding
Fannyside Muir, including
deep peat deposits (8.5 m +)
at Easter Fannyside Muir
could be restored in the
future.
20

Site

2.5.2

Planned work post EcoCo
management plan for the
project area (2014- 2024). No
further restoration work is
planned for the project site at
present, however restoration
plans were developed and
costed by Buglife Scotland for
surrounding areas of degraded
peatland.

Key actions
could be restored in the future.
Some areas are owned by
FCS and some by private
landowners (Kilpatrick family of
Grangeneuk Farm).

Monitoring
every 2 years in the Fannyside
Muir management plan (see
link to the year 4 report below).

Resourcing
Funding through Peatland
Action, FCS internal funds or
landfill are all options.

Innovation

Describe the adoption / continued use of any techniques developed during the life of the project that will be taken forward. E.g. use of drone
surveying, application of the ECP, novel ground preparation, any novel education / awareness / volunteering techniques etc.
Technique /
innovation

Elaborate on what it is and how it will be used going beyond March 2019

Drone
surveying

A drone survey of the site was carried out during the project. This helped identify shallow ditches and other areas that could
potentially be restored. This technique will be used to survey peatland sites before bog restoration work is undertaken in the future.

Deep trench
bunding

An initial attempt at cross-tracking in a cut-over area of bog was unsuccessful due to the intensity of the drainage and dryness of
the peat. Deep trench bunding was used to block large ditch and small ‘mole drains’ across this area, which helped hold water in
the compartment. This technique was successfully used in other dry, intensely drained areas. Monitoring of water levels and
species colonisation (Black Darter dragonflies) showed the success of this technique over standard dams. Learn more here.

2.5.3

Dissemination

Four years of reports, site monitoring data and species records have been uploaded to the Buglife website and all records have been uploaded to
NBN and passed to National Recoding Schemes. Learn more here
2.5.4

Equipment

The drone used for surveying Fannyside Muir will continue to be available for use across the project area by project partners.
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2.6

Blawhorn Moss

Action C3 Peatland restoration on National Nature Reserves
SNH carried out extensive peatland restoration works over
Blawhorn Moss National Nature Reserve that included installation
of trench bunds and a complex of peat dams.
Learn more about this Management Zone here

2.6.1

Summary plan

Site

Planned work post EcoCo

Key actions

Monitoring

Resourcing

Blawhorn
Moss

Blawhorn Moss NNR is owned by
SNH. It is managed according to a
10 year Reserve plan relating to the
period 2017 - 2027 (see link).
https://www.nature.scot/enjoyingoutdoors/places-visit/scotlandsnational-nature-reserves/blawhornmoss-nnr/blawhorn-moss-nnrabout-reserve

A number of management objectives
are specified within the Reserve
Plan . With much of the ditches
within the site now blocked the
emphasis is now on management of
the edges of Blawhorn and the
adjacent peatlands. This work will
progress once agreements (currently
under negotiation) are reached.

There is a data logger
hydrological monitoring
system set up to monitor
the water table within the
peat body. The data from
this monitoring programme
is gathered by SNH and
will be analysed after a
suitable time.

Blawhorn is owned by SNH
so SNH will be managing the
site using SNH budgets for
core work and additional
external funding for specific
extra site management tasks.
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2.6.2

Innovation

No particular innovative techniques were employed at Blawhorn.

2.6.3

Dissemination

Visitor groups regularly visit Blawhorn Moss including a local “friends of Blawhorn” group who also will continue to carry out volunteer work. The NNR
staff will continue to provide guidance and interpretation to these and mobilise the volunteer groups to carry out seasonal work.
The blog giving periodic insights to Blawhorn NNR will continue. Learn more here.

2.6.4

Equipment

No specific equipment was purchased by the project for Blawhorn Moss. A Softrack cut and collect low ground pressure machine was bought
through EcoCoLife NNR allocated funding and is covered separately under Section 2.13
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2.7

Whitesands Quarry

C5 – Habitat Enhancement on Wetlands
RSPB Initiated planning work to develop a redundant mine tailings
to an ecologically rich wetland reserve at the Tarmac (now
Lafarge) owned limestone quarry site at Whitesands.
A management plan was produced for this large site, along with
plans for a self-regulating water level management scheme. That
scheme failed to pass planning. Also the interest by Lafarge to
pursue the scheme dissipated through change of management.
The project was therefore put on hold.
Learn more about this Management Zone here

2.7.1

Summary plan

Site

Planned work post EcoCo

Key actions

Monitoring

Resourcing

Whitesands

RSPB will continue to enter into dialogue with the
owners of the site and assist them, as required IF AND
when they take forward the water level management
measures for the lake. The site remains accessible for
wildlife viewing. Management Plan ref A2135130.

None whilst the
planning for the
overflow outfall and
associated works are
pending.

None planned

Future work with the owners
will be undertaken by RSPB
conservation staff if and when
the project is able to restart.
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2.7.2

Innovation

If work restarts the use of the drone could be very useful to survey and help monitor work over this sizeable site.

2.7.3

Dissemination

None planned whilst work is suspended

2.7.4

Equipment

For any equipment purchased under EcoCo, describe how it will be used beyond March 2019.
Item/s

How will it be used beyond March 2019

Laptop

The laptop purchased by the project was transferred to work that substituted for Whitesands (Skinflats in the Inner Forth) and will
continue to be used there by other RSPB project staff working within the EcoCo Life project area.
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2.8

Tyne Catchment

Action C6 Habitat enhancement in freshwater and
Action C8 Innovative improvements in newly identified sites.
SEPA initiated morphological improvements on the Glazert Water
river catchment and in the lower reaches of the Tyne catchment.
Improvements to connectivity are planned for both sites including, instream barrier removal, embankment breaching and re-profiling of
the river banks. These interventions when implemented during the
AfterLife will improve natural river processes through;
(i)
increased lateral connectivity between the river and
bankside habitats and floodplains, and
(ii)
improved longitudinal connectivity through restoration of
sediment transport and access for migratory fish species.
Learn more at A2957473 “SEPA 2019 progress report on Glazert &
Tyne”
Learn more about this Management Zone here

2.8.1

Summary plan

Site

Planned work post EcoCo

Key actions

Monitoring

Resourcing

River Tyne Knowes weir

Planned post-EcoCo work
includes completion of design
work for Knowes Weir,
proposed removal of the
barrier and restoration of
natural riparian habitat.
Building on the ground work
laid at Knows weir, to

Design work is underway.
Ground works are expected to
be completed by 2020
 Completion of design
 Flood and hydrodynamic
modelling
 Works

Fish data within the catchment
are expected to respond to the
restoration of longitudinal
connectivity. SEPA have
baseline data for two sites
upstream of knows weir and
one site downstream. A
response in Atlantic salmon

Funding of £425,000 for
Afterlife actions have been
secured from the SEPA Water
Environment Fund to progress
removal of two weirs. The
project will continue to work
with local partners.
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Site

2.8.2

Planned work post EcoCo
maximise the benefits of
reconnecting migratory access
to the River Tyne catchment,
the project aims to address the
additional Barrier of Cascades
Weir.

Key actions

Monitoring
numbers will indicate
restoration of connectivity.
Sites will be resurveyed post
completion of works

Resourcing

Innovation

No particular innovation has been employed at this site.
2.8.3

Dissemination

SEPA will continue to share project developments and outcomes as work progresses. This includes consulting on designs prior to initiating
groundworks, and promoting the work using interpretation panels that illustrate the work done and the benefits for people and wildlife, of restoring
landscape scale connections.

2.8.4

Equipment

No equipment was purchased for this Management Zone using EcoCo funds
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2.9

Garnock Valley

Action C6 Habitat enhancement in Freshwater
Action C7 Improving wildlife connections
ActionC8 – Innovative improvements at newly identified sites
The freshwater activity (C6) in this management zone focused on
planned improvement of the hydromorphology of the burns feeding
into Barr Loch to include the sluice removal on the Dubbs water and
remeandering of the Roebank Burn. Though this work was not
carried out, the breakdown of the existing Dubbs Water sluice has
allowed that element to become partially naturalised.
The wildlife connections elements aimed to improve the ecological
coherence of biodiverse habitats in post-industrial, urban and
agricultural land in the Garnock Valley. The work has comprised
delivery of wetland and wet grasslands enhancements and
preparation of management plans and agreements for funding
through additional funding mechanisms.
SWT carried out a range of actions under C8 to improve the
management of the Garnock Floods wetland site including;
installation of grazing control measures, installation of sluices to
manage water levels and installed a viewing facility.
At Lochwinnoch RSPB completed innovative improvements under C8
installing 2 floating tern islands and 6 floating islands for vulnerable
wetland bird species.
Learn more about this Management Zone here

This management zone has future funding assured and in place for a
successor project “Garnock Connections Landscape Partnership” that will
perpetuate much of the work already started under EcoCo and commence
new work with similar objectives to EcoCoLife. The lead partner is the RSPB.
Learn more here
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2.9.1

Summary plan

Site

Planned work post EcoCo

Key actions

Monitoring

Resourcing

Barr Loch /
Aird Meadow
Loch

The wetland areas are under
management by RSPB as part of the
RSPB nature reserve. Enhancement
interventions will be monitored and
maintained by the reserves team.
Management Plan 2024; A2925957.

Continued maintenance of
rafts and monitoring of
usage by target (and other)
species. Annual inspection
of rafts to ensure anchoring
and structural integrity, plus
replacement of nesting
substrate and chick shelters
if required.

Monitoring by staff and
volunteers to include usage
by target species during
breeding season (including
productivity), and usage over
winter as safe roosting
locations. Vegetation on
biohavens also to be
monitored on yearly
inspection.

Future monitoring and
management interventions
will be undertaken by RSPB
staff/volunteers.

Bogside

The wetland areas are under
management by RSPB as part of the
RSPB nature reserve. Enhancement
interventions will be monitored and
maintained by the reserves team.
Management Plan 2024; A2927101.

Grazing management of
site to maintain open
habitat. Reexcavation/creation of new
scrapes will be considered if
additional funding is
available e.g. through the
Garnock Connections
Landscape Partnership and
the if tenant agrees.

provided aerial images of the
scrapes to enable the longterm monitoring of their size
and how much water they are
holding during the year.
Usage of site to be monitored
by volunteers and staff via
Breeding Bird Surveys and
Wetland Bird Surveys

Future monitoring and
management interventions
will be undertaken by RSPB
staff/volunteers.

Ardeer quarry
LNR wetland

The site will continue to remain in
North Ayrshire Council ownership.
The plans produced for the wetland
creation are still with Friends of
Ardeer, North Ayrshire Council and
RSPB. There is currently no funding
for the creation of the wetland but
there is a hope that if any becomes
available the project may be
developed.

The Friends of Ardeer still
plan to carry our volunteer
activity at the LNR.
There are plans to improve
the woodland at Ardeer
funded as part of the
Garnock Connections
Landscape Partnership.

As the wetland wasn’t
created, there is no formal
monitoring planned.

The site will continue to
remain in Council ownership
As before, should funding
become available, there is
still the possibility that
Friends of Ardeer, with
support of RSPB Scotland
and the Council, could take
forward some form of
wetland creation using the
plans.
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Site

Planned work post EcoCo

Key actions

Monitoring

Resourcing

Tarryholme

The site will continue to be owned by
North Ayrshire Council. There are no
formal plans for the management of
it.
Plans developed as part of the
Garnock Valley work are feeding into
work of the Garnock Connections
Landscape Partnership.

It is intended that some
appropriate planting will
take place as part of the
Garnock Connections
Landscape Partnership and
there may be an opportunity
to create small-scale pools
as part of this.

None planned.

The site will continue to
remain in Council ownership.
Garnock Connections may
help to fund future work.

Eglinton
country park

The site will continue to be owned by
North Ayrshire Council and managed
by their Countryside Ranger Service.

No further work planned on
opening-up the scrub area.

None planned.

The site will continue to
remain in Council ownership.

Hunterston
Tern Island

The site is owned by Peel Ports and
RSPB North Ayrshire Local Group
(lead by volunteers) have continued
to secure access and permission to
manage the islands to benefit the
terns and other species.

RSPB Scotland staff are in
discussion with RSPB North
Ayrshire Local Group about
further work to improve the
island for terns.

RSPB North Ayrshire Local
Group members carry out
annual monitoring of the
breeding birds on the islands
and surrounding lagoons.

Future monitoring and
management interventions
will be undertaken by RSPB
staff/volunteers.

Oldhall Ponds

The site will continue to be owned
and managed by The Scottish
Wildlife Trust, with an accompanying
management plan.

The trees will continue to be
managed as part of the
habitat of the site.

Scottish Wildlife Trust
monitor the condition of the
site through regular visits.

Future monitoring and
management interventions
will be undertaken by RSPB
staff/ volunteers.

Bankhead
Moss

The site will continue to be owned
and managed by the Defence
Storage and Distribution Agency
(erstwhile the MoD).
The SSSI/ SPA status of the site
confers certain requirements on the
owner and there is a Site
Management Plan overseen by SNH.
As part of the Garnock Connections
Landscape Partnership a study was

Through the Garnock
Connections Landscape
Partnership there are plans
to undertake larger-scale
peatland restoration on the
site. RSPB Scotland staff
have been out to assess the
scale of management
required

SNH and the ecologist from
the Defence Infrastructure
Team monitor the condition
of the site.

The site will continue to be
owned and managed by the
Defence Storage and
Distribution Agency.
Future work is likely to be
undertaken by Garnock
Connections volunteers.
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Site

Planned work post EcoCo
commissioned to make
recommendations for further
management

Key actions

Monitoring

Resourcing

UPM paper
mill Bellisle
and Seafield
golf course
wildflower
meadows

The sites will continue to remain in
the same ownership.
The Nectar Network Project will
continue to explore opportunities to
enhance the sites for pollinators.
The Garnock’s Buzzing Project – part
of the Garnoch Connections
Landscape Partnership aims to
increase areas of land managed for
pollinators in the wider area.

The Garnock’s Buzzing
Project – part of the
Garnoch Connections
Landscape Partnership
aims to increase areas of
land managed for
pollinators in the wider area

None planned.

There may be some work
undertaken by Scottish
Wildlife Trust or North
Ayrshire Council as part of
the Nectar Network or
Garnock’s buzzing project.

Roebank Burn

Continue efforts to obtain relevant
consents with the aim still to secure
the planning and consents necessary
to complete the remeandering of the
watercourse.
Management Plan 2024; A2925957.

Continue with discussions
with SNH & SEPA in
particular with a view to
obtaining consents for
proposed works. Target for
consent achievement end
2019

Still awaiting confirmation
from SNH/SEPA of their
actual requirement for
monitoring information. In the
meantime we are in
discussion with Stirling
University with regard to a
possible student project to
undertake monitoring and
assessments to inform and
aid the consent process

RSPB/SNH/SEPA. New
funding sources will now be
required. RSPB will pursue
this through our internal
systems but will seek
funding contributions from
the partners on the basis of
“Environmental Service”.
Cost of the physical works
unlikely to exceed £10,000.
The project may be
considered as an additional
project by Garnock
Connections.

Dubbs Water

Continue efforts to obtain relevant
consents with the aim still to secure
the planning and consents necessary
to complete the removal of the sluice.
Management Plan 2024; A2925957.

As above

As above

As above
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Site

Planned work post EcoCo

Key actions

Monitoring

Resourcing

Garnock
Floods

The site is owned and managed by
the Scottish Wildlife Trust who will
ensure the continued monitoring and
management of the enhancement
work. No further work is currently
planned. There is a Management
Plan in place A2863822.

The 2014 to 2023
Management Plan will be
reviewed, and updated
where necessary, to ensure
it reflects the new
conditions. For example,
how the sluices and ditches
should be maintained into
the future.

Annual bird, vegetation and
water level monitoring
projects are included in the
current 2014-2013
Management Plan. These will
continue but methods will be
reviewed and updated where
appropriate.

Maintenance of the
enhanced features is
affordable within the budget
of the Scottish Wildlife Trust.
Monitoring will be
undertaken by Trust
volunteers and staff.
Garnock Connections
volunteers will also get
involved.

2.9.2

Innovation

Technique

Description beyond March 2019

Use of drone
surveying

RSPB captured drone imagery of the site immediately after the works were completed, and will continue to monitor the site
using this technology.

Camera interpretation

Interpretation and visitor engagement using cameras will be added to the new habitats at Lochwinnoch (e.g. the sandmartin
bank, rafts and biohavens) as part of the Garnock Connections Landscape Partnership

Drone surveying

Drone images were taken of RSPB’s Bogside Flats reserve in late 2018, which provided an excellent way of assessing the
size and water holding ability of the scrapes. These drone surveys will be repeated every two years to assess how the
scrapes and wider reserve is changing.

Drone

Already used to aid “before and after” morphology and ground conditions at Garnock floods. This will be a major tool in
undertaking future monitoring of changes occurring as a result of any interventions

Volunteers/Students

Make use of students from Stirling University to undertake various items of monitoring and survey work in Barr Loch to
assess the potential impacts of the water course naturalisation processes. The aim of this would be to obtain a wider range
of data to both assist in obtaining relevant consents for the proposed works but also provide future survey work to inform of
changes to fish traffic and species, in channel morphology and channel bed substrate.
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2.9.3

Dissemination

The project and the LIFE funding contribution will be promoted as part of Garnock Connections over the next 3 years and the Lochwinnoch site in
particular will be used for events and engagement activities similar to those carried out during the EcoCoLife operating period. A key component of
the Garnock connections landscape partnership includes a significant community participation, training and volunteers components. Learn more
here.
The Garnock Floods EcoCo project is the first major one within the Garnock Connections Landscape Partnership to be completed. The project team
and partners are naturally excited by this and aim to celebrate it over the coming months with group visits and social media posts. Into the future,
GCLP will continue to use Garnock Floods as an example of how our partnership works and take visitors to see it as a gateway to understanding the
value of the estuary. The Scottish Wildlife Trust are equally proud of the success of the project and will take every opportunity share good practice
both internally and within other partnerships.
When consents are eventually obtained for the Roebank Burn remeandering and the Dubbs Water sluice removal, RSPB would intend to disseminate
the results of this project to a wider audience with a view to generating support for projects of this kind elsewhere in the UK and with a view to giving
statutory undertakers more confidence to provide consent for such projects.
2.9.4

Equipment

Item/s

How will it be used beyond March 2019

Brushcutter x 2 and
PPE

Continued management of reedbed/fen areas of RSPB Lochwinnoch reserve, especially controlling succession and
introducing heterogeneity of structure into these habitats to increase biodiversity.

Chainsaw and PPE

To manage incursion of scrub into the reedbed/fen areas of RSPB Lochwinnoch.

Drone

Already used to aid “before and after” morphology and ground conditions at Garnock floods. This will be a major tool in
undertaking future monitoring of changes occurring as a result of any interventions and will be used in other areas and
available to other partners.

Equipment for INNS
control

Control of INNS, particularly Japanese Knotweed, at both RSPB Lochwinnoch and RSPB Bogside.
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2.10

Baron’s Haugh

Action C5 Habitat enhancement on wetlands
RSPB carried out extensive Wetland habitat restoration on this
RSPB reserve on the River Clyde floodplain. It forms an important
component in the chain of wetland patches along the River Clyde
corridor within a relatively densely populated urban environment.
RSPB worked with a contractor to ensure best practice wetland
habitat restoration techniques were implemented. Interpretation
boards and a viewing structure were installed overlooking the
newly created wetland.
RSPB staff and volunteers will ensure that interventions are
monitored and maintained at this well visited site.
Learn more about this Management Zone here

2.10.1 Summary plan
Site

Planned work post EcoCo

Key actions

Monitoring

Resourcing

RSPB Baron’s
Haugh

The wetland areas are under
management by RSPB as part
of the RSPB nature reserve.
Enhancement interventions will
be monitored and maintained
by the reserves team.
Management Plan to 2021
A2927089

Wetland management
including grazing and
maintenance of visitor
infrastructure.

Monthly WeBS to now include
the restoration area as well as
the rest of the reserve

Future management
interventions will be
undertaken by RSPB
staff/volunteers.
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2.10.2 Innovation
Technique

Description beyond March 2019

Use of drone surveying

RSPB captured drone imagery of the site immediately after the works were completed, and will continue to monitor the site
using this technology.

2.10.3 Dissemination
RSPB reserve staff at this site will continue to engage with members of the public and school groups who visit this site. The installed hide and
interpretation will be an aid to this..

2.10.4 Equipment
No equipment was procured specifically for this site. The drone is covered elsewhere.
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2.11

Carnwath cluster

Action C8 innovative improvements at newly identified sites
Butterfly Conservation Scotland have led the Carnwath Cluster of
adjacent peatland sites that are in different ownerships. BCS have
completed a range of management and site-based actions over
three sites including; developing a management plan, vegetation
management, installation of peat dams, and landowner
engagement over a further three. Longer term management by
BCS will hinge on their continued good relationships with the
owners and securing additional resource to continue the work
started across these sites.
Learn more about this Management Zone here

2.11.1 Summary plan
Site

Planned work post EcoCo

Key actions

Monitoring

Resourcing

Braehead

No agreements in place with
the owners SNH past March
2019. Initial planning to
include the site within a
phase two of works is
underway with SNH.
Dependant on funding
availability.

Potential for restoration
includes further reprofiling, damming and
scrub clearance.
Timescale will depend on
funding.

The hydrological and vegetation monitoring
data that has been collected during the
project will be used as the basis for guiding
future restoration works. Further monitoring
data will be collected where needed and
should funding allow. Vegetation monitoring
will continue to be carried out as part of
SNH’s Site Condition Monitoring Programme.

Funders yet to be
identified.
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Site

Planned work post EcoCo

Key actions

Monitoring

Resourcing

Cranley

No agreements in place with
the private owners past
March 2019. Initial planning
to include the site within a
phase two of works is
underway. Dependant on
funding availability.

Potential for restoration
includes re-profiling and
ditch-damming.
Timescale will depend on
funding.

The hydrological and vegetation monitoring
data that has been collected during the
project will be used as the basis for guiding
future restoration works. Further monitoring
data will be collected where needed and
should funding allow. Vegetation monitoring
will continue to be carried out as part of
SNH’s Site Condition Monitoring Programme.

Funders yet to be
identified.

Blacklaw East

No agreements in place past
March 2019. Initial planning
to include the site within a
phase two of works is
underway. Dependant on
funding availability.

Potential for restoration
includes re-profiling,
ditch-damming and
scrub-clearance.
Timescale will depend on
funding.

No monitoring carried out.

Funders yet to be
identified.

Blacklaw West

No agreements in place with
the private owner past
March 2019 Potential exists
for further works, particularly
scrub clearance.

Potential exists for
further works, particularly
scrub clearance.
Dependant on securing
funding.

The hydrological and vegetation monitoring
data that has been collected during the
project will be used as the basis for guiding
future restoration works. Further monitoring
data will be collected where needed and
should funding allow.

Funders yet to be
identified.

Shodshill

No agreements in place.

No planned activity.

No monitoring carried out.

N/A

Woodend

No agreements in place.

No planned activity.

No monitoring carried out.

N/A
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2.11.2 Innovation
Technique

Description beyond March 2019

tree poppers to
remove scrub

A tree ‘popping’ tool has become available in recent years that levers small trees out of the ground including their roots.
This reduces the need for herbicide and follow-up treatments. Several were purchased through the project and they will
continue to be used at these sites and Wester Moss and other peatland sites to remove scrub.

Cell-bunding of
former plantations on
slopes.

This technique is a variation on cell-bunding for peatland sites with a moderate slope that were formerly under plantation.
An adapted technique is required to take into the account the slope and difficulty of accessing former plantation sites with
machinery. The technique was implemented at Blacklaw Moss (west) during the project. Depending on future funding
opportunities, there is scope to use the technique on further areas at Blacklaw.

2.11.3 Dissemination
There will continue to be a close involvement of the local school at Braehead who use this site as an outdoor classroom. The boardwalk and pond
dipping platform will help encourage the development of greater local and visitor understanding of the bog habitats. The “Bog Squad” volunteers will
continue to be active on these sites as the opportunity for further work arises.
2.11.4 Equipment
Item/s

How will it be used beyond March 2019

Dipwell Probe

To be returned to SNH for use on other sites

Rain Gauge

To be returned to SNH for use on other sites

Tree Poppers

They will continue to be used at here, Wester Moss and other peatland sites to remove scrub.

38

2.12

East Ayrshire Coalfields

Action C2 Habitat enhancement work in East Ayrshire
The six sites in East Ayrshire where peatland enhancement has
taken place by EcoCoLife are under management by EACEI
partners or third-party land owners. In each case, EACEI have been
working with managers to ensure best practice management
continues for the site and that interventions are monitored and
maintained for the longer term.
EACEI will continue its overall programme of work to continue the
EcoCo legacy covering a similar broad area and focusing on
peatland restoration through a successor project “The Coalfields
Communities Landscape Partnership” (CCLP) funded through the
Heritage Lottery Fund ;.
The Scottish Government’s Peatland ACTION fund and SNH will
also provide funding to the project and SNH will continue to be on
its board.
Learn more about this Management Zone here

2.12.1 Summary plan
Site

Planned work post EcoCo

Key actions

Monitoring

Resourcing

Airds Moss
(including
Shiel Farm)

The peatland enhancement areas at
Airds Moss and Shiel Farm (both part
of the Airds Moss SAC) are under
management by RSPB as wildlife
reserves, under a joint management
plan . Enhancement interventions
monitoring and maintained by the
reserves team.
Management Plan A2863445.

Provide input into
management plans and give
advice as required
Assist in developing future
project work as required

EACEI will pass on
monitoring data and reports
to RSPB.
Future monitoring to be
undertaken by RSPB and
their volunteers.

Future management
interventions are likely to
be undertaken by RSPB.
Funding mechanisms may
include Peatland Action
funding and new
INTERREG VA project Cooperation Across Borders
for Biodiversity
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Site

Planned work post EcoCo

Key actions

Monitoring

Resourcing

Tappethill
Moss

The site is owned by Forestry
Commission Scotland and
management is overseen by a District
Forester who sits on the EACEI
Steering Group. There is no access for
machinery to carry out follow up ditch
blocking. The creation of an access
track by the neighbouring opencast
coal site operators is being progressed
by FCS with support from EACEI.
Once in place, further restoration can
be undertaken. The timescales for this
are currently uncertain.

Agree a plan for further
peatland enhancement with
FCS
Wait for installation of access
track to be completed
(If applicable) work with FCS
to carry out further
enhancement

Monitoring data to be
passed on to FCS as a
‘baseline’ for any future site
monitoring

Delivery partners are likely
to be FCS, with possible
input from EACEI. Funding
could come from Peatland
Action, FCS internal
budget, Landfill funds,
Coalfield Communities
Landscape Partnership or
windfarm developer (the
site is surrounded by
proposed windfarm sites –
one recently approved)

Dalmellington
Moss

The site is owned and managed by the
Scottish Wildlife Trust who will ensure
the continued monitoring and
management of the enhancement
work. No further work currently
planned. A revised management plan
is being put in place for the reserve.
Management Plan to 2027 A2863446

Input into reserve
management plan by EACEI

EACEI will pass on
monitoring data and reports
to Scottish Wildlife Trust.
The Trust will also continue
to use the automatic
dipwells and rain gauge on
site and EACEI will instruct
how to download data and
maintain equipment.

Scottish Wildlife Trust to
deliver and fund internally
unless further
enhancement work is
identified.

Low Moss

The site is owned by a mining
company; Hargreaves Services PLC. It
is understood that they currently wish
to hold on to the site. EACEI are
exploring options for the site to be
managed by a third-party or
conservation body, which the site
owners are initially amenable to. No
further enhancement work currently
required but some future scrub control
is anticipated. The site is bisected by a

Continue to explore options
for management by third
party
Provide guidance on future
management to the owners
Seek funding for
interpretation of the site
Stimulate community interest
in Low Moss and its future
management

Monitoring data and reports
will be made available to
the site owners, Scottish
Wildlife Trust and East
Ayrshire Leisure Trust
(body responsible for
ensuring that Low Moss is
surveyed – it is a
provisional wildlife
site/LNCS)
No further monitoring by

Possible funding for
interpretation from the
CCLP and Hargreaves
Services PLC.
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Site

Planned work post EcoCo
single track road frequented by local
walkers and could be a good site for
interpretation and community/school
engagement.

Key actions

Monitoring
EACEI beyond 2019

Resourcing

Common Farm

The site is owned by a local farmer
who is the recipient of funding for
managing the peatland for a 5 year
period (2018-2023) as part of the AgriEnvironment Climate Scheme (AECS)
under the Scottish Rural Development
Programme of agricultural incentives
for environmental work.

Ensure that the farmer has
access to the best practice
guidance for management of
peatlands, making sure any
advice does not contradict
the terms of his AECS
contract

Monitoring data and reports
will be made available to
the farmer and RSPB, who
own the neighbouring
peatland and may find the
data useful in the future

Future management may
take place by the farmer or
on his behalf. Potential
funding may include
Peatland Action or a future
farming subsidy.

2.12.2 Innovation
Technique /
innovation

Description beyond March 2019

Use of drone
surveying

EACEI will continue to monitor sites where possible using the DJI Phantom 4 advanced UAV purchased through the project
(see below).

2.12.3 Dissemination
Further EACEI’s strong track record in this area, EACEI will continue to disseminate project actions until March 2020, as part of the Nature Network
Legacy project which is a new project but essentially carries on the peatland conservation work started through EcoCo LIFE. The project currently has
one full-time member of staff and aims to engage with local people and communities to promote the work carried out through the project (as well as
EcoCo LIFE) and the benefits of sustaining healthy peatland ecosystems.
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2.12.4 Equipment
Item/s
Wildlife recording
equipment:
Bugvac (leafblower)
Moth traps
Sample pots
Pooters
Electrical equipment:
Dell Laptop
Mobile phones for project
staff x 2
Panasonic Lumix DMCFZ72 camera
DJI Phantom 4 advanced
Unmanned Aerial Vehicle
(UAV)
Volunteer PPE

How will it be used beyond March 2019

Continued use by EACEI, partners and volunteers at wildlife recording events in East Ayrshire

Mobile phones are being used for Nature Network Legacy project for general day-to-day tasks, e.g. word processing
and communication
Monitoring of project sites through photography of peatland enhancement interventions and habitat condition in general

Continued use by volunteers for the Nature Network Legacy project
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2.13

Softrack

The Softrack low ground pressure cut and
collect machine was purchased for
vegetation management work required on
areas of very soft or boggy ground where
regular agricultural type machinery could not
operate. It has been used extensively across
the project sites and elsewhere across the
Central Scotland Green Network area.
Arrangements for its continued availability for
operation by project partners have been
made and laid out in a paper ref A2809501
“Softrak project management and operation;
post EcoCo”.
Operational Guidelines for operators trained in its use have been prepared (document ref
A2579078) along with a servicing schedule, transportation and emergency information.
An indication of the planned use during 2019 Afterlife phase is as follows;
Location

Organisation

duration

Timing

Bankhead Moss SSSI

SWT mower and
chipper

2 weeks

August 19th-30th

Loch leven NNR and Vane
Farm

SNH/RSPB

4 weeks

Sept

Garnock Floods

SWT

2weeks

Sept 30th Oct 12th

1 week

Oct 14th - Oct 18th

St Cyrus NNR SNH
Battleby, SNH conference
centre

SNH

2 days

Oct 1 week

Tayside and Grampian
Grassland SSSI

SNH

2-3 days

Oct 2 days

Forth Calderwood SSSI
Wetland SSSI

SNH

1 week?

Nov 1 week?

Forth Bothkennar lagoons
Firth of Forth SSSI

SNH/ Falkirk Council
(Countryside Ranger
service

Nov 1 week

Nov 1 week

Seven Lochs Baille end
Wood Moss Peatland
(chipper)

Seven Lochs Project

2 weeks

Dec 2 weeks

The booking is maintained and updated by SNH in and Excel document ref: A2244120
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3. Dissemination, impact and experience resources base
The project carried out a wide range of educational, awareness raising, volunteer
engagement and profession focused events and activities. All are described in detail in the
final Report. These included;









Travelling theatre show
Schoolchildren focused education programme
Volunteer activities for on-site physical improvement works
Sharing Good Practice events and final conference
Representation at conferences and seminars
Hosting Europe-wide Invertebrates “Life Platform” meeting
Final project conference
Website and Twitter feed

The website www.EcoCoLife.scot hosts much of the material, reports, presentations, videos
and papers that describe these and other project activities covered in other sections of this
plan.
The Twitter feed will remain active in particular in relation to established tagged
conversations such as on; #ecologicalcoherence, #habitatconnectivity #landscapescale,
The plan is to make these continually available through the website for 5 years minimum
beyond the life of the project.
The SNH reference system “Axxxxxxx” ensures that documents referred to in this and all
project reports will be available beyond the life of the project for a similar minimum duration.
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4. Planning and policy legacy
4.1
Ecological coherence Protocol
The Ecological Coherence Protocol (ECP) underpinned all the practical intervention work
carried out during the life of the project. A second iteration followed towards the end of the
project to improve on the first, through an intensive participatory approach involving a wider
group of stakeholder than just project partners. This process has been written up and a hard
copy “guidance for practitioners” has been produced for dissemination to bodies interested in
landscape scale conservation work where considerations of ecological coherence,
addressing fragmented habitats and increasing species resilience and strengthening habitat
networks are paramount. Learn more on the website here.
A direct use of this has been on the Inner Forth Futures area that is a legacy of the
EcoCoLife support to the predecessor project “Inner Forth landscape Initiative”. Learn more
here
A second regional approach drawing on previous experience of “B-lines” developed by
Buglife was extended across the whole of the EcocoLife project area and is now being
populated with exosotng and new projects as a focus for ongoing and new project site
identification. Learn more here.
Continued use of the ECP is assured now that the original opportunity mapping outputs are
available through SNH’s intranet and shapefiles are available for distribution as requested,
and wider application of the approach has been shared, trialled and taken on by others.
Further to this, EcoCoLife has maintained involvement in wider discussions on the use and
development of computer generated maps using GIS software and appropriate modelling
algorithms to determine remotely, critical places to achieve habitat connectivity in the
landscape. This builds on the experience of the EcoServ-GIS model used initially by
EcoCoLife and has led to SNH taking forward a more detailed and capable project to
develop a model to supercede that used by EcoCoLife that should be ready by 2020 for
public access via Scotland’s Environment website. The model uses EUNIS landcover data
and identifies areas across the Central Scotland area by priority ranking for strengthening
habitat networks for four habitat types (Bog and Heath, Wetland (fen, marsh and swamp),
Woodland (broadleaved, yew and mixed) and Neutral grassland. The model is being
developed by Forest Research and at the time of writing this, the project is in testing phase.
4.2
Central Scotland Green Network
The Central Scotland Green Network is a Scottish national planning priority programme
featuring in the National Planning Framework. EcoCoLife has continued to support the
development of the habitats part of the programme through the quantification of the mapping
of opportunities for relevant habitat types across the CSGN area. The mapping approach
developed by EcoCoLife has helped stimulate similar mapping efforts that will further refine
how and where interventions for people and wildlife can be made. A report specifically to
highlight the opportunities was prepared. Learn more here
4.3
Scottish Landscape Scale conservation Practitioners Group
EcoCoLife has been an active member of this group that has been set up during the life of
the project and includes EcoCoLife project partners on it along with other member
organisations from across Scotland. The group is recognised as a “working group” that
formally feeds into the national Scottish Biodiversity Strategy development process for 20202030 that is a core part of the Scottish Government’s environmental programme to address
global habitat and species loss. Learn more here
The SBS necessarily incorporates some big themes that have been touched on during the
EcoCoLife project including pressures on habitat loss and fragmentation due to; climate
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change, agricultural intensification, invasive species and infrastructure development. It also
incorporates ecosystem services related measures of “natural capital” to help widen the
conversation beyond the usual sectoral interests to highlight to and engage with other
sectors the need to consider the importance of biodiversity.
The group is currently chaired by the RSPB EcoCoLife Steering group member and the
former project manager of EcoCoLife has moved on in a formal role to work on the Scottish
Biodiversity Strategy. Both will bring habitat networks thinking from EcoCoLife and wider
stakeholder engagement, awareness and influence to the SBS development process.
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